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COMMODITY  B  POULTRY 
A  BETTER  BARGAIN  FOR 
FURTHER  PROCESSING 


Each  year  the  U.S.  Department  of 
Agriculture's  Agricultural  Marketing 
Service  (AMS)  purchases  millions  of 
dollars  worth  of  food  under  school 
lunch  and  surplus  removal  authorities. 
These  commodities  are  made  available 
to  schools,  day  care  centers,  the 
elderly,  and  other  participants  in 
food  assistance  programs  of  USDA' s 
Food  and  Nutrition  Service  (FNS). 

Each  State  has  an  agency 
responsible  for  actually  ordering  and 
distributing  the  commodities  it 
receives.  Among  the  commodities 
distributed  to  schools  and  other 
outlets  are  ready-to-cook  whole 
turkeys  and  cut-up  frying  chickens. 
Some  schools  experience  difficulty  in 
achieving  maximum  benefit  from  these 
products  for  various  reasons.  Often 
their  storage  and  preparation 
facilities  are  limited.  Many  schools 
have  no  kitchens,  but  are  served  by  a 
central  facility  somewhere  in  the  same 
town.  Others  have  difficulty 
recruiting  skilled  personnel.  Also, 
they  need  to  apply  more  exacting 
portion  control  and  accountability  to 
help  cope  with  rising  costs. 

Processing  contracts  and 
Commodity  B  poultry  for  further 
processing  help  schools  and  other 
recipient  agencies  overcome  these 
problems  and  add  greater  variety  to 
menus.  They  can  provide  cost  savings 
to  the  State  distribution  agencies  and 
USDA  and  offer  additional  sales 
opportunities  for  food  processors. 

Processing  Contracts 

Processing  contracts  are  written 
agreements  between  State  distribution 
agencies  and  commercial  food  pro- 
cessors. Under  the  contracts, 
USDA-donated  poultry  can  be  further 
processed  into  preplated  meals  or  into 


more  convenient  ready-to-use  forms  such 
as  batter/breaded  parts,  poultry  hot 
dogs,  cooked  roasts,  turkey  rolls, 
-  turkey  bologna,  or  other  products  that 
'  meet  the  specific  needs  of  the 
individual  recipient  agencies. 

In  some  States,  the  State 
distribution  agencies  negotiate  the 
contracts.  In  other  States,  schools  and 
other  recipient  agencies  negotiate 
directly  with  the  processors.  In  all 
cases,  however,  the  contracts  must  be 
approved  by  the  State  agency. 

Many  processors  interested  in 
negotiating  a  contract  submit  price  and 
yield  data  to  the  State  distribution 
agency  for  evaluation.  State  contracts 
valued  at  $10,000  or  more  must  be 
carried  out  under  USDA's  food  acceptance 
service.  This  insures  that  all 
USDA-donated  poultry  received  by  the 
processor  is  returned  to  the  State  in 
the  proper  quantity  and  form.  Smaller 
contracts,  too,  may  require  this 
service,  if  the  agency  desires.  Once 
under  contract,  processors  must  submit 
monthly  performance  reports  to  the  State 
agency. 

Commodity  A  vs.  Commodity  B  Poultry 

Commodity  A  and  Commodity  B  poultry 
refer  to  styles  of  USDA  commodity  turkey 
and  frying  chicken  available  to  State 
distribution  agencies.  While  Commodity 
A  can  be  handled  with  ease  by  schools 
that  have  the  proper  skills  and 
facilities,  Commodity  B  offers  features 
that  better  meet  the  unique  needs  of 
commercial  food  processors.   It  could 
well  be  the  best  choice  for  States 
entering  into  processing  contracts. 

Here's  why: 

•  Commodity  B  is  generally  packed 
and  shipped  in  large  bulk  bins,  making 
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it  easier  to  transport,  load,  and 
unload  than  the  smaller  containers  used 
for  Commodity  A.  There  is  no  extra 
packaging  material  to  be  removed  as 
there  is  for  Commodity  A  turkeys,  which 
are  individually  bagged,  or  for 
Commodity  A  chicken  parts,  which  are 
either  bagged  or  layered  between 
plastic  film  sheets  in  their  shipping 
containers. 

•  Commodity  B  is  usually 
fresh-chilled.  This  eliminates  the 
need  for  the  thawing  time  and  space 
required  for  Commodity  A  in  frozen 
form.  Studies  have  shown  that 
fresh-chilled  poultry  provides  an 
increased  yield'by  retaining  its  juices 
better  during  processing  than  frozen 
thawed  poultry. 

•  Transportation  and  storage 
cost  savings  also  are  possible.  When 
USDA  buys  Commodity  B  poultry,  the 
vendors  ship  it  directly  to  the 
processors.  This  eliminates  the  need 
for  sending  it  to  the  State  agencies 
where  it  must  be  stored  until  it  can 
be  shipped  to  the  processors.   If  a 
company  happens  to  be  eligible  both  as 
a  vendor  and  as  a  processor, 
additional  transportation  costs  can  be 
saved. 


procurement  programs  for  the  year  are 
announced.  USDA  can  then  incorporate 
the  necessary  information  into  the 
procurement  process,  and  vendors  can 
bid  accordingly. 

For  More  Information 

For  additional  information  about 
processing  contracts  using  Commodity  B 
poultry,  contact  the  Poultry  Division, 
AMS,  USDA,  Washington.  DC,  20250,  or 
Food  Distribution  Division,  FNS,  USDA, 
3101  Park  Center  Drive,  Alexandria,  VA 
22302. 


Poultry  used  for  further 
processing  does  not  need  to  be  as 
picture-perfect  in  appearance  as 
poultry  which  is  served  whole.  So 
Commodity  B  poultry  does  not  need  to 
meet  a  consumer  grade;  therefore,  it 
is  likely  to  cost  less.  Regardless  of 
the  style  of  pack,  all  poultry  has 
been  inspected  for  wholesomeness  and 
fitness  for  human  consumption. 

Need  for  Planning  Ahead 

Advance  planning  is  essential  if 
Commodity  B  is  to  be  required  in  a 
processing  contract.  USDA  normally 
begins  its  major  turkey  and  frying 
chicken  procurement  programs  before 
the  start  of  the  school  year.  State 
distribution  agencies  must  notify  USDA 
that  processing  contracts  for  a  given 
school  year  are  in  place  before  the 


